TMDE LCSC Action Items (enclosure 1)

8-9 August 2001
Item Action Lead When
1  NAVSEA will take action to integrate 4734.1A and | Ed Report out
9082.1A instructions and report out on progress. Chergoski every 60 days
& Joe
Dressel
2 Ed Chergoski will put Gair Brown in touch with Ed Report out in 60
(05J) fiber optic working team and will take action | Chergoski days
to coordinate with SEA 05] folks and PM for
follow-on support.
3 Gair Brown will work with Kathy Saunders to Gair Brown | Ongoing
identify training requirements for fiber optics and | & Kathy
get information out to all concerned. Saunders
4 Jane Heldreth will get Gair Brown information on | Jane 30 Days
distance support WEB site. Heldreth
5 Ed Chergoski will work with Gair Brown to get Ed 15 Days
him hooked up with damage control people on Chergoski
fiber optic kits and work with 04L4 for POM
issues.
6 Port Hueneme provide the CD ROM to the Ken 2 weeks
TYCOMs, ILO and FTSCs for validation. Pearson
7 Jane H. will get with TYCOMs to find out what Jane Approximately
additional web sites the TMDE WEB site will be Heldreth 2 weeks
linked to.
8 NAVSEA will post DDG 51 class allowancing Jane 30 October
results to TYCOMs. Heldreth 2001
9 Keep TYCOMs up to date and informed on Jane Ongoing
Shipyard allowancing actions. Heldreth
10 Program will notify TYCOMs on standard model | Steve Ongoing
substitutions and distribution list. Makieil
11 NAVSEA keep Fleet informed on all Jane Ongoing
standardization efforts. Heldreth
12 04L and 04M will discuss adding a periodicity Joe Dressel | Report out in 30
function (periodicity of calibration recall) in & Ed days
capturing the data in OMMS-NG and report out. Chergoski
13 Johnnie Cleveland took an action to report back on | Johnnie 15 days
how SAMM:s is working on SURFLANT ships Cleveland
(has this replaced using MEASURE onboard).
14 NWAS will report back on how many ICPs there | Kathy 3 weeks
are for the 254 models under review. NAVSEA Ingenhouz
will e-mail reply to 6 TYCOMS.
15 Jane Heldreth will get answer and clarification to Jane 60 days
item number 19 on the RAM slide and get Heldreth




clarification on entire brief and report out.

16 NWAS to keep the TYCOM:s informed on Kathy Ongoing and
standards buy list and procurements that impact Ingenhouz | FY-02 buy list
the Fleet and they want to see the list. (Submit in 2 weeks
FYO02 buy list to TYCOMs in 2 weeks)

17 Kathy Ingenhouz will lay out annual process on Kathy 1 week
procurement and send to ALCON along with ICPs | Ingenhouz
completed and model numbers.

18 NAVSEA 04L will put out a periodic status report | Ken Periodic
on status of requisitions. Report to Claimants the Pearson
status of FY00 and out-year requisitions.

19 In answer to Rick Divers question, NAVSEA will | Kathy 90 days
take action to report out in 90days to look at status | Ingenhouz
of our program to automate CAL procedures
development. NWAS action

20 Joe Molnar and Steve Makieil take action to Joe Molnar | Ongoing
include words in future Purchase Descriptions & Steve
(PDs) for maintainability and built-in testing. Makieil

21 Determine what training requirements are covered | Kathy Report back in
in which OPNAVINST/SECNAVINST and report | Saunders & | 60 days
back to TYCOM:s. Jane
Review all instruction to clarify test equipment Heldreth
requirements and how activities such as MSC,

SPECWARFARE, etc, get their GPETE (Jane
Heldreth has this action).

22 John Fesnock would like to know what the billet Kathy Report back in
count is for NEC 1589. Kathy Saunders will find Saunders 2 weeks
out and report out to SEA 04L, 04M, N43 and
TYCOMs.

23 Kathy Saunders contact CNET and have a Kathy Prior to next
representative attend future LCS conferences. Saunders LCSC

24 Requirements for test equipment to be specified SPAWAR | When reporting
for LAN report out (Rick Diver comment) & CNAP

25 Have Mfr. and Vendor give presentation on future | Steve Next LCS
technology (i.e. no calibration required (NCR), Makieil & conference
BIT, etc.)) at next LCS conference. Jane

Heldreth
25 Report out on IM issue every 90 days to CINCs Joe Dressel | Every 90 days
and TYCOMs. & Kathy
Saunders
26 | Rick Diver wants to allowance by prime systems ISEA Team | Ongoing

(FSTTR & XFSTRS)




